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We’re looking forward to learning more about your organization and the work you’re doing to improve the human condition here in Durham.  You can read the core criteria we look for on our partner qualifications page and review previous participant information on our Partners page.  We look for organizations that value and are demonstrating or working towards excellence in each of these core areas.  We’ve provided hyperlinks throughout the application for additional information on topics that may be of interest.  In addition, DurhamCares desires not to only provide money through our Success Grant but also a relationship.  We look for organizations who desire to work together to refine one another and make Durham a better place for all of its citizens.  DurhamCares will promote and raise money for partner organizations as part of the Success Grant and we will also offer a platform for community members to give directly and immediately to all partners throughout the year.
The application process consists of attending a goal setting workshop, a written application, and an interview for organizations who make it past the initial screen.  The DurhamCares Board will review all applications and select organizations that fit the qualifications and provide a diverse portfolio of service to the community. 
Applicants are required to attend a goal setting workshop.  There will be a workshop on September 15 from 8am to 9am in the main conference room at 801 Gilbert St, Durham, NC.  The workshop will also be given via live webinar on September 16 from 12pm to 1pm.  To register for the webinar, please go to https://www3.gotomeeting.com/register/664167798.  If you are unable to attend either of the goal setting workshops, please e-mail partners@durhamcares.org and we will provide a recording of the webinar.  
Please complete all questions and provide requested information no later than October 8, 2010.  Applications should be emailed to partners@durhamcares.org.   All information should be received in electronic format.  Incomplete applications will not be considered.  Applicants will be notified if they have been selected for an interview by October 15th.  Interviews will be scheduled between October 18th and November 8th. 
If you have any questions please contact Heather Jones at hjones@durhamcares.org or 919.439.5482.

Thanks for your time in providing the requested information.  We will acknowledge receipt within 24 hours.
I. Contact Information

Please list:

Organization Name: 

Mailing Address:

Phone:

Primary Contact Name:

Primary Contact Phone:

Primary Contact Email:

II. Mission and Goal Setting

1. What is your organization’s mission statement?

2. Who is your target population?
3. What inspired the organization originally?  How has that evolved?
4. Please briefly describe each of your organization’s programs and core services.

5. How would you describe a “successful year” for your organization?  What measures are used to evaluate success?  Please attach results for those measures over the past 5 years.

6. Please provide the 2-3 goals for those measures that you would like to use for the Success Grant 2010 program.  These results should be able to be fully evaluated by the end of 2011.  We are looking for specific, outcome related goals that directly relate to the mission of your organization.  
7. What evaluation and planning process does the organization follow?  Please attach any plan in effect for the coming year. 

8. What are the organization’s current strengths and weaknesses?  How will the strengths be used and the weaknesses addressed in the coming year?
III. Leadership

1. Who is the current Executive Director?  How long has s/he been in the role? What is her/his background?

2. Do you have a succession plan?

3. What are the current responsibilities of the Executive Director, and how is s/he involved in the organization on a daily basis?

4. Does the organization have an independent board of directors?  If so, who are they and how are they appointed?

5. How often does the board of directors meet?

6. What are the roles and responsibilities for each board member?

7. Please attach a brief bio and photo for each of your key or executive staff.
8. How many full-time and part-time staff members does your organization employ?

IV. Legal and  Financial
1. Are you a registered 510(c)(3) organization?  If yes, please provide proof of registration.
2. Please attach a copy of your annual budget and operating expenses for the past 5 years.

3. Have your financials been audited or reviewed by an independent accounting firm?  If so, please attach a copy of the most recent audit.
V. Relationship with Durham Cares

1. Why is your organization interested in partnering with DurhamCares?  Are you prepared to commit staff time to this relationship?
VI. Photography

1. Please attach 9 high quality photographs in .jpg format with captions that can stand alone to tell the story of your programs and the work you do in the community.
VII. Other

1. If there is any other information that you would like DurhamCares to take into consideration when evaluating your application, please include it below. 
