YMCA

OF THE TRIANGLE

"YMCA. We build strong kids, strong families, strong communities.” The YMCA puts Christian principles into practice through

programs that build healthy mind, body, and spirit for all.

Goal: Increase number of teens served by 15
(45 to 62)
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M results ®goal

Goal: Increase the percentage of families
receiving financial assistance from 8.3% to
10%
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M results Mgoal

Goal: Serve 125 children in Y-Learning (16%
increase)
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Our Teen clubs and programs are bustling right now. We
currently are serving exactly 70 teens on a goal of 62. Leaders
Club had a higher than expected enroliment due to strong
recruiting by our new Teen Director.

Currently, 11.5% of our members are on some type of financial
assistance. We have successfully remained well above our goal
of 10% for the entire year, which is the first time that has ever
happened. The extra attention we paid to the Financial
Assistance program has paid off.

Our front desk is doing a much better job of making potential
members aware of our financial assistance package. In
addition, by having a dedicated administrator of this process,
we have been able to offer financial assistance to an increase
number of recipients. We are extremely pleased with the
attention our Financial Assistance program has received from
our customer service staff. It is really starting to pay off.

The Y-Learning programs have exploded in growth in the past
quarter. On a goal of 125, we are serving 149 campers. Not only did
we recover from a late start at one of sites, we have added a new site
at Y.E. Smith Elementary School. More kids than ever are gaining the
opportunity to not only catch up academically, but get ahead.
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