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In 2010, BBBST continues to focus on building and enhancing internal program structures that support quality, efficiency,
increased retention and child safety. We have reinstated staff positions initially reduced in 2009, and continue to drive staff
performance through consistent program auditing, training and metrics/outcomes. We continue to facilitate professional and
cultural development opportunities for staff; creation of pre and post match trainings for volunteers and parents; and increased
frequency and amounts of agency-sponsored recreational/social events.

BBBST continues to develop and enhance our state and local relationships; we continue to reach out to youth servicing
organizations and correctional programs/resources to promote our program efforts and recruitment. Currently, BBBST is
mentoring 72 MCP designated children within the Triangle area; as a member of the MCP Collaborative, we are currently mentoring
256 MCP designated children throughout the state of North Carolina. As we approach the seventh month of our first grant year,
BBBST and collaborative BBBS affiliates, are 75% towards reaching our end of year goal of 340 MCP children served throughout
the state.

BBBST recently hired a Director of Special Initiatives and Director of Quality Assurance; the incumbents will work to establish and
implement overall systems and practices to support our various programs, initiatives and the continued enhancement of our overall
organization (child safety, training, participant engagement, efficient and quality services for our youth).

Goal: Serve 1,200 kids by matching them to 
mentors
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Goal: Make matches for $1,700 or less per 
match
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Goal: Increase average retention rates for 
matches to 16 months
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Goal: Reduce match closure rates to 35% or 
less
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