The mission of the Durham Rescue Mission is to meet, through the power of Jesus Christ, the needs of the whole
person - spiritual, educational, emotional, physical, vocational, and social - so that those who are hurting may
become fully functioning members of society.

Goal: 38% of all male residents are enrolled in Victory Program

DRM Commentary: Currently we are 4% above our goal and 42% of all male residents are enrolled in
Victory program. A study tracking the last 3 years of graduates showed that 82% of those who
complete this one year program have remained drug free and are functioning members in society. In
a recent study of organizations who provide assistance to the homeless, the results showed that of
the nine organizations the DRM houses 42% of the homeless population in Durham. We are
continuing to strive in our overall mission, that everyone in the Triangle has a home, on earth and in
Heaven.

Goal: Return $1.75 of Value to the community for every $1.00 donated
DRM Commentary: We are currently $0.26 below our goal. We had lower than expected numbers at

our last community event. This number should rise as we head in to the summer segment and our
largest event, Back to School.

Goal: 34% of male Phase 1 Victory students complete class
DRM Commentary: Currently 33% of male Phase 1 Victory students have completed the class. This
statistic does not show a full 12 months of data. The Lord is continuing to work in all of those who
entered into the program. We will continue to pray for each student that they follow the will of God.

Goal: 82% of male Phase 2 Victory students complete class
DRM Commentary: We did not have any new students enter the 2nd phase of the program during the
3rd quarter of last year. Again, this statistic is not fully meaningful until we have 12 months of data.

Goal: 96% of male Victory graduates are employed
DRM Commentary: Currently 100% of male Victory graduates are employed. 100% of all our
residents are working in some capacity everyday. We are striving to have all Victory graduates in a
full time position by their completion date.
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