TROSA (Triangle Residential Options for Substance Abusers, Inc.) is an innovative, multi-year residential
program that enables substance abusers to be productive, recovering individuals by providing comprehensive
treatment, work-based vocational training, education, and continuing care. Founded in 1994, TROSA is now
the largest residential therapeutic community in North Carolina and is widely respected for its innovative
therapeutic and entrepreneurial approach to the pervasive issue of substance abuse.

Goal: 85% of graduates will not relapse one
year after completing Trosa
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Goal: 85% of graduates will not have criminal

convictions after completing TROSA
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Goal: Provide all services for all individuals at a
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TROSA Commentary: We are on track for meeting our
goals this year. Our graduates are doing well a year
after graduation and we are working hard to keep our
costs low while providing quality care. This is
especially important because the economy has taken a
toll on our Moving business and we are not able to
raise as much revenue from Moving to cover program
costs.

DurhamCares Commentary: We are pleased the TROSA has already achieved their goals. We hope that they
continue to keep costs down and that their graduates continue to not relapse and avoid criminal convictions.
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